IS 242 Lab Project
Student Name


Week 1 

Project Definition
1. 

2.

Data
3.

Organizational Changes
4.

Initial Concerns
5.








Week 2
Hardware/Software Requirements
1.

2.

3.

Competition
4.





Week 3
Data Types
1,

Data Flow
2.


PII
3.





Week 4
Infrastructure
1.

Integration
2.

Legal concerns or security risks
3.

Cloud integration
4.




Week 5

eCommerce Model
1.

Feasibility Plan
2.

Web or Mobile Presence
3.

4.


Week 6

Data Collection
1.


2.


3.

Knowledge Management
4




Week 7
[bookmark: _heading=h.k9hgmfu0kv1w]SWOT Analysis
1.

Strategic Plan
2.

DevOps
Models and Frameworks
3.

4.



5.


Week 8
Risk Assessment
1.


2.

Ethics

3.


